
We will:

Create: Show:

Share:

Involve young people

Have good management 

Train staff & volunteers

Find new volunteers

Make a plan for the future

Our plans

Our terms of reference

Our meeting notes

Feedback from people
we help

The progress of new
volunteers

A plan of how things
work

A set of rules for workers
to follow

A plan to keep the
service running

A steering group of
young people

The commissioner our
plans

Staff training certificates

How many people we are
helping

That people are happy
with the service

What we can do
Our plans for the service



Involve children and young
people

We will:

Share our work with
commissioners and professionals

Make good plans
and report on
our work

Hold regular
meetings with our

young people's
steering group

Train and manage our
staff and volunteers

Attend regional workshops to 
make our work better Survey and present evidence

that our work has been
effective

Listen to everyone, to find
out what we did well and

what we can do better


