
We will work with others

and secure funding

Our Service Plan
What we want to do for children and young

people with SEND, and their parents and carers

INVOLVE

LISTEN

DEVELOP

CONNECT

SUSTAIN

ACTION
We will meet our targets

We will plan for the future

We will train staff and 

 volunteers

We will prioritise mental

health and wellbeing

We will set up a young

people's steering group



A plan that is easy to understand

A new manager trained and in place

Regular meetings with Young People

Young people watching over our work 

Staff supporting emotional wellbeing

Listening to feedback from everyone

An annual report to share the work

Making changes if we need to 

Volunteers supporting more people

How we succeed
together


